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SAN BERNARDINO REGIONAL EMERGENCY TRAINING CENTER
JOINT POWERS AUTHORITY

September 8, 2021  12:30 pm

Administrative Offices of the
Emergency Training Center Joint Powers Authority
2235 E. Perimeter Road, San Bernardino, California

REGULAR MEETING MINUTES
Call to Order: Meeting was called to order at 12:40 p.m. by Stephanie Houston.

Roll Call: Quorum Present
Present: Stephanie Houston, President; Grant Hubbell, Vice President; Cristal Terredanio,
Secretary; Kevin Horan, member; Dan Word, Alternate (1:13); Chris Bowden, member;
Dan Mejia, member (1:15).
Absent: William Rehbaum, Treasurer.
Guest: Dan Munsey (2:02)

Approval of August 5, 2021 minutes:
Minutes for August 5, 2021 were accepted as written. M/S/A Hubbell/Bowder.
Vote was verbal and recorded:

Houston Aye
Terredanio Aye
Horan Abstain
Hubbell Aye
Bowden Aye
Nay- None

Agenda Items:
A.) Treasurer’s — Budget Report
Treasurer was not in attendance at this meeting but his assistant La Tina prepared and
provided the Treasury Report for the meeting. JPA Board reviewed the report. Bowden
stated he will sit down with Will due to funds being pulled out of wrong line items.
Bowden also stated the cost of antifreeze had doubled so a budget adjustment will need to
be made. Motion to accept the report was made. Motion approved. M/S/A
Bowden/Horan.
Vote was verbal and recorded:

Houston Aye
Terredanio Aye
Horan Aye
Hubbell Aye
Bowden Aye

Nay- None



SAN BERNARDINO REGIONAL EMERGENCY TRAINING CENTER
JOINT POWERS AUTHORITY

Strategic Planning Session:
Meeting Essential Questions reviewed and discussed. Outcomes for the day included:
e Environmental Scan
e SWOT Analysis
e Mission/Vision/Values/Goals
e Commit to next steps
Please see Consensus Wall Activity sheet attached for a summary of strategic priorities.

Next Meeting: October 14, 2021 @ 1:30 p.m. *Please submit all agenda items to Program
Administrator by September 30, 2021.

Adjournment: Meeting adjourned by Stephanie Houston at 3:58 p.m.
Consensus to adjourn.

Houston Aye
Terredanio Aye
Horan Aye
Word Aye
Hubbell Aye
Mejia Aye
Bowden Aye
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